
SVERI's College of Engineering, Pandharpur

Institute Perspective Plan

FromA.Y. 2022-2023 to A.Y. 2026-2027

The goals set for growth and development of the Institute are reflected in the Perspective

Plan.

The Institute's Perspective Plan Institute has been framed for further development of the

Institute in six broad areas namely,

1) InfrastructureandModernization

2) Academics

3) Research & Developmen! Consultanry & Extension Activities

4) Industry-lnstitute Interaction and Entrepreneurship

5) Human Resource and Development

6J Student Support and Development

Brainstorming sessions were arranged in the presence of Perspective Plan committee,

Deans, HODs, concerned faculty members, non-teaching staff and other stakeholders of the

Institute to define the Institutional goals to be achieved over the period of next five

academic years from A.Y. 2022-2023 to A.y.2026-2027 .

Details of the same are given in the following table.
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Sr.

No.
Key Areas Plan

1 1. Constructing the remaining three floors ofthe
multipurpose building

2. Constructing the remaining part ofthe Boys' Third Hostel

depending upon the response

3. Constructing Girls'Fourth Hostel depending upon

response

4. Constructing Boys' Fourth Hostel depending upon

response

5. Constructing Staff Quarters No. 2 as per the requirement

6. Constructing Guest House as per requirements
7. Construction of Elevated Storage Tank as per the

requirement
8. Construction of bridge for connecting the main building

and the multipurpose building.
9. Construction of pathways on both sides of the main road

connecting to the Institute
10. Establishment of Entrepreneurship Center

11. Renovation ofToilet Blocks

12. Renovation of College Canteen

13. Renovation of Hostel Mess

14. Renovation of Medical lnfrastructure
15. Renovation of Workshop Building
16. Renovation of Existing Hostel Buildings

17. Modernization ofClassrooms and Labs as per

requirements
18. Modernization of Library Infrastructure
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Sr.

No.
KeyAreas Plan

2 Academics 1. lmplementing NEP 2020 Initiatives
2. Obtaining Academic Autonomy
3. Incorporating Entrepreneurial Pedagory through active

and experiential learning
4. Enhancing internship and project-based learning
5. Starting PG program in Electrical Engineering deparfment
6. Adopting emerging programs in place of existing programs

depending upon response

7. Establishment of MCA Department

3 Research &
Development
Consultancy
and Extension
Activities

4 Industry-
Institute
Interaction and
Entrepreneur-
ship

1. Enhancing Collaborative activities with Industry in the

domain of Training,Process/Product Development,

Consultancy, etc.

2. Involving Industry personnel for enriching the Teaching-

Learning Students' Projects, and Placement related

activities.
3. Enriching the outcomes of R& D for taking it to

Commercially viable products for exploring its feasibility of
Technology transfer or developing startups

4. Collaborating with Industry and Entrepreneurship experts

for inculcating the culture of Entrepreneurship
5. Enhancing Tinkering Lab

6. Focusing on the enrichment of Industry catering
Laboratories/ facilities
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1. Establishing Centre of Excellence for focused thrust areas

2. Enhancing Research and Consultancy

3. Enhancing collaboration with the advanced knowledge

partners
4. Establishing student clubs for various Thrust Areas

5. Establishing live laboratories in collaboration with
industries

6. Encouraging research catering to Industrial requirements

7. Enriching Extension activities by working with various

other organizations



Sr.

No.
KeyAreas Plan

Human
Resource and
Development

1. Enhancing the required skills in the emerging areas of
Faculty and staff through Skill development
programs/FDP/Conferences, etc.

2. Organizing Skill Development Programs/FDP/
Conferences, etc. in the emerging areas

3. Organizing Administrative, Professional and Personality
Development Trainings

4. Inculcating UHV and NEP related Skills through various
programs

5. Organizing various Welfare and Wellness activities

6 Student
Support and
Development

1. Creating and Implementing the Program for Holistic
Development of students

2. Providing Add-on and Skill-based Courses for enhancing

the placement quality
3. Creating a conducive environment for improving

performance in competitive examinations
4. Improving participation of students at the National and

International Ievel events and activities
5. Enhancing the Students' Exchange and Collaborative

Activities
6. Implementing Students'. Wellness and Societal Engagement

related programs
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